
C U L T I V A T I N G  

C O M M U N I T Y :  

S T R A T E G I E S  F O R  

S U P P O R T I N G  W C A S D  

S T U D E N T S  A N D  

D I V E R S E  F A M I L I E S

D O N N A - M A R I E  C O L E - M A L O T T ,  P H . D .  



A B O U T  P E D C

Membership: 535 Individuals Representing 250 Organizations. 

PEDC seeks to eliminate the demographic mismatch between educators and learners of 
color while ensuring that learners of every identity experience the benefits of a racially, 
ethnically, and linguistically diverse educator workforce.

We convene and collaborate with invested partners to advance educator diversity and the 
development of culturally relevant and sustaining educators and systems in early 
childhood, K-12, postsecondary, and higher education by increasing knowledge and 
skills, creating resources, and advocating for equitable education policies.



A B O U T  M E  

Mother of two 
children in the 

district

Co-Executive 
Director of 

PEDC 

Assistant 
Professor of 
Professional 

and 
Secondary 
Education 

First 
Generation 
Immigrant 
(Jamaican) 



C H E C K - I N

Introduce yourself and one reason 
you chose to attend today’s 
workshop

Breakout Discussion: 2-
Cycles-3 Minutes Each 



S E S S I O N  O B J E C T I V E

Cultivate a supportive and inclusive environment in the WCASD community to deepen family connections 
and celebrate diverse voices.Cultivate

Offer practical strategies to promote joy, wholeness, and healing within families and the broader school 
district.Offer

Empower participants to appreciate and address the unique needs of diverse families and students, 
fostering empathy and understanding.Empower

Provide tools and resources for fostering inclusivity and unity within families and across the WCASD 
community.Provide

Foster meaningful dialogue and collaboration among participants, encouraging collective growth and 
enrichment.Foster



P E N N S Y L V A N I A  

D A T A  





In 2020-21, over 1,400 
Pennsylvania schools (48% of all 
schools) and 178 entire school 
districts (36% of all districts) 
employed zero teachers of 
color.

There are 109,102 students of 
color and 521,442 White 
students enrolled in PA schools 
that have zero teachers of color.







“ W O R N  &  W E A R Y ”  B L A C K  T E A C H E R S ’  S T O R I E D  

E X P E R I E N C E S  A N D  R E C O M M E N D A T I O N S  A R O U N D  T H E I R  

A T T R I T I O N  A N D  R E T E N T I O N  I N  P H I L A D E L P H I A  

S C H O O L S

Ineffective and 
Unsupportive 
Leadership

Racism in District 
Leadership

Microaggressions
Inequitable 

Resource 
Allocation

Inadequate 
Professional 

Opportunities and 
Job Security

The “Invisible Tax” 
on Black Teachers: 
Added Duties and 

Expectations

Deficit 
Approaches 
toward Black 

Students

Lack of Cultural 
Responsiveness

Systemic Racism 



B R E A K O U T  C O N V E R S A T I O N  Q U E S T I O N S

Reflect on your initial impressions upon reviewing the presented data.Reflect on

Pose inquiries regarding the data you've encountered, expressing any questions or 
uncertainties that arise.Pose

Consider the potential implications of the data for both you and your child within the 
WCASD, contemplating how it may influence your experiences within the district.Consider

Brainstorm potential strategies and initiatives the district could implement to address 
various data points, fostering constructive solutions and improvements.Brainstorm



C H A L L E N G E S  

F O R  S . O . C  

I N  S C H O O L



“ U N E A R T H I N G J O Y ”  

I N  W C A S D  

S C H O O L S



D E F I N I N G  J O Y

• More than celebration and happiness, but also as wellness,

beauty, healing, and justice for oneself and across humanity.

• “ It is as a sustained effort to recognize and honor the beauty

of and within the Earth. To the ancestors, joy was art and

aesthetics. It was teaching our children to name the beauty

within themselves and within humanity. Joy meant coming

together for advocacy and problem solving to make the

world better. Joy was wellness, healing, and justice. The

ancestors needed joy then, and we all need it now.”



5  P U R S U I T S  

Identity 

Skills 

Intellect

Criticality

Joy 



F R A M I N G  T H E  C O N V E R S A T I O N



W C A S D  S T U D E N T S

What does joy mean for you as a student at your school? 

What are some obstacles to your joy as a student? 

How can your school/district help to support your joy as a 
student?



C O N V E R S A T I O N  

Q U E S T I O N S

How is your heart? How are you feeling today? What emotions 
are you feeling? How do you see yourself recognized in our 
school and classroom? How do you feel about yourself? How 
are you learning more about yourself and who you wish to be? 
(P. 154) 

Why do you think there is so much resistance to education 
rooted in Black histories or histories of people of color? (P. 90)

In what ways are the five pursuits of Identity, Skills, Intellect, 
Criticality, and Joy? What are your experiences with beliefs 
about them? 

How can the WCASD help me and my child foster joy in 
learning and enhance their overall schooling experience?



C H E C K  O U T  

One idea that resonated with you from 

today’s workshop?


